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Whether your plan is completed or you’re still in the development phase, AchieveIt can help make sure your plan can be 
converted into action. Using our established methodology developed through thousands of plan reviews, AchieveIt will work 
with you to ensure your plan has the five key elements 
for success and help set up a process to boost 
execution.

DURATION:  1 DAY 
LOCATION:  ON-SITE
DELIVERABLE:  COMPLETED & OPERATIONALIZED  
PLAN LOADED INTO ACHIEVEIT, READY TO BE 
EXECUTED

ABOUT PLAN OPTIMIZATION:
Plan Optimization is a workshop designed to help your organization navigate the last mile of strategy. Companies are losing 
valuable execution time to bad planning habits. Once organizations get 75% of the way through the strategic planning 
process, momentum stops. Actually working the plan is delayed while teams drag themselves slowly through the last part of 
planning – fine-tuning to ensure it can be executed and measured.

This is one reason 90% of strategies fail. Let us help you beat the statistic. 

The AchieveIt Plan Optimization workshop is designed to help you complete your plan, begin your execution process, and 
accomplish your goals. We take a new approach to strategy consulting by focusing on a defined deliverable completed in just 
one day. We’ll also give you an established methodology to ensure good process and follow-through. 

THE ACHIEVEIT APPROACH:
A member of the AchieveIt professional services team will facilitate the workshop by focusing on the 5 Elements Every Plan 
Should Have:
1.)  Quantitative Outcomes
2.)  Defined Accountabilities
3.)  Firm Due Dates

4.)  A Cadence of Accountability 
5.)  Alignment

• Your plan is in the final stages of 
development and you want to ensure 
it’s fully executable. 

• Your team is struggling to translate 
your completed plan into action items.

• You’re having trouble completing your 
plan and would like guidance on what 
elements to include.

• Your plan is complete, but you want 
help operationalizing it.

WHEN THE PLAN OPTIMIZATION WORKSHOP IS RIGHT FOR YOU:

Your facilitator will work with your team to go line by line through your plan, pointing out the areas of improvement and 
making real-time changes within the AchieveIt software. The deliverable at the end of the session is a fully completed plan 
that’s ready to be executed within AchieveIt.


